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First Session
Panel Discussion

“*Promoting Social and Economic Participation —
applying a Social I nvestment approach to
Welfare and L ocal Employment Strategies and
Community Building.”

Michael K.C. Lal
Chief Executive Officer
St. James Settlement




Outline

A bottom up approach in Social |nvestment and
Community Building;

Case Study | : “Project for Community
Networking of Skilled Artisans’

( )

Case Study |1 : “Retired Persons Volunteers
Association”

( . )

Outcome and Observations




Gover nment (Public)
Funding
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Non-gover nment
Donations ﬂﬂ:> Organization
(Welfare Agency)
Service Delivery
Client A Client B Client C
(Customer)

Traditional Model of Service Delivery (Input / Output)



Community Building

/ Mutual Supports Networking \

Marginal Group AS——>Marginal Group B&—<>Marginal Group C

- Creating Social Network;
- Provide infor mation;

Donation—> | Non-Government Organization | (—y Public

Funding

Social Enterprise/ Partnership with Business Sector




Case Study | : Project undertaken by St. James' Settlement

Project for Community Networ king of Skilled
Artisans

focus on building up a strong support networ k
among skilled artisans

eengage skilled artisansin providing maintenance
servicesto single parent families in the community

eenhance mutual help among the groups being
mar ginalised and disadvantaged



Project for Community Networ king of Skilled Artisans




Positive impacts and outcome among mar ginal
groups and the community

To develop a community support network among single
parent families, and to link up resourcesto improvethe
quality of life of the single parent families.

*Mobilize skilled artisans as volunteersto contribute their
time, experience and energy to the community.

Enhanced more skilled artisans and single parent families
tojoin asa volunteer to serve and concern the community.



Positive impacts and outcome among mar ginal

groups and the community

*Through a well-organized training cour se, unemployed
artisanswastrained to form a co-opt to run business on
their own. Thus, they are now having confidence to face
and solve their unemployment problem.

*SKilled artisans are encour aged to conduct maintenance
wor kshops, jointly with different organizations, the

wor kshops' participants (mainly isthe single par ent
family) will be encouraged to spread the maintenance
knowledge.
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Case Study 11 :

“ Retired Persons Volunteers Association”
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(Club House)



(Mutual Help Network)




Qutcome:

“ Establish Mutual Support
Network for Elderly.”
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Thank you




