~~ Conference on Social Investment
and Future Partnership

[
| !A!i
< Topic 4

Building Capacities — experience with
taking a social divestment approach
with post natal care mentoring project.
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Noel Yeung
Kwun Tong Methodist Social Service
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Project Highlights ‘\;9

1. Aninnovative project

Creates a new and innovative job nature

through which serviceis at the same time
provided to the needies.

2. With two interactive objectives

a) To develop awomen mutual help
networking

b) To develop community economy




3. Fulfill three functions

a)

To facilitate women to serve the
community in their jobs

D) To promote community education on

prevention of post natal depression

To develop a unigue women career,
enhancing the social status and value of
women and at the same time enhance
mutual support in order to achieve the
empowerment objective.



e Strategies Used ‘

Y

Training Course

Post-natal care mentor training
Job Creation

Post-natal care mentor Self employment
Mutual Help Network

“Happy mothers-to-be” Club

4. Volunteer Work

Promoting concern on post-natal depression




A. Network Co-operatives
As at 31/03/2004
No. of members
No. of inquires
No. of interviews
No. of job offered
Income generated
Average Monthly Salary
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273

219
$1,300,000
$7,200



Mutual Care Trust and Respect
Feedback from employers

| employed Ms Ho for amonth as a baby
caretaker... shewill not only be your best
employee you will ever have in your life time,
she will also be your best friend if you wish so...
| strongly recommend her for any position she
IS now applying as she not only has a
respectable personality, she also has a good
heart, which israrely found in this modern busy

commercia world.
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C. Mutual Assistance and Reciprocity

1. Job ordersreferred by ex-employers
Sharing and assistance among mentors.
3. Pulling resources among Professionals to

help nursing mothers.




D. Solution to Post-natal Depression

1. More practical and experience — sharing
based

2. Community education programmes
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What Is the Future Devel opment
of the Project

» Community based economy

> How to serve those who cannot afford but
1N need of the service

» Empowerment of women.
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