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Prior research and business cases have shown that ESG requirements
aside, fostering disability inclusion can raise organisations’ resilience
and advance business development. Disability workplace inclusion
is more than hiring individuals with disabilities; it requires an
organisationtobuild capacitiesforembracinginclusiveemploymentin
its operation; such capacities pertain to both hardware improvement
and soft skills enhancement. Drawing upon local and international
guidelines and frameworks' for inclusive employment, as well as
UNSDGs and reporting boundaries under the Environmental, Social,
and Governance Reporting Code, we have identified four dimensions
of organisational capacities deemed pertinent to attaining inclusive
employment. With adaptations to the context of Hong Kong, we
have further constructed a list of actions under each dimension to
help organisations understand their capacities for implementing
inclusive employment. These dimensions and actions are not meant
to be an assessment index evaluating and comparing organisational
performance; instead, they are reference points with which
organisations reflect upon their current practices, identify areas for
improvement, and set appropriate goals. The more of these actions
an organisation has taken or acted upon, the greater capacities and
commitment it has developed for embracing inclusive employment.

1 CareER, Disability Inclusion Index (CareER{Z {2 FIFEE)) - https://career.org.hk/employer-support/career-disability-inclusion-index/
Disability:IN, Disability Equality Index - https://disabilityin.org/what-we-do/disability-equality-index/ (Only English version is available R 32t 53 hiR )
International Labour Organization - https://www.businessanddisability.org/news/ilo-gbdn-self-assessment (Only English version is available R 323
SChRAR)

National Organization on Disability - Employment Tracker - https://www.ceoaction.com/media/1692/results-from-the-2017-
disability-employment-tracker- infographic.pdf (Only English version is available R 32t 53 hR )
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Four Dimensions of Organisational Capacities for Inclusive Employment

)
[~ ] 1. mas sl (BAEX SR E MUNSDGS 10 & 16)

(@ (@ Organisational Commitment & Mechanism
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—EREHBNEBEROREINRA—ERE - BENEERKIRMNERSENERE - 5 —F
AN ER - YEEACMEE » sTHEERBNMAEDLERNE  ANREERERUBERER - #2
BEE—EIFRE  EARRED - FEXNETRNE LSRRI IIHERMGT - AEHRANERE
BT xR EAE  METETRMNBEER RS AIRARIBRERBMAES -

A disability-inclusive organisation is committed to building and demonstrating an organisational culture and
environment that appreciates, treasures, and facilitates disability inclusion. It also has in place a set of clear
goals with well-defined roles and responsibilities, which stipulates how inclusive employment can be attained
in the organisation; clear metrics are developed for monitoring the progress of achieving inclusive employment.
The organisation aspires to provide a workplace in which all employees feel valued and supported regardless of
their abilities, needs, or backgrounds. Such an inclusive environment enables every member of the organisation
to contribute fully to its success, hence boosting employees’ morale and commitment and benefitting the
organisation’s overall performance and productivity.
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—r Employment Operation
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A disability-inclusive organisation implements recruitment practices that engage candidates with disabilities
throughout the recruitment cycle, allowing their abilities to be uncovered and acknowledged with a view
to building a diverse talent pool. The organisation also has policies and programmes properly designed to
support ALL employees throughout their employment journey, from onboarding, training and education, to
compensations, performance evaluations, job retention, and career advancement. By prioritizing inclusive
and equitable people practices, organisations can foster an inclusive environment that not only empowers
employees with disabilities but also promotes fair participation for all. This approach enhances teamwork,
boosts employee engagement and productivity, and strengthens the organisation’s reputation as a disability-
inclusive employer.
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Business Development & Supply Chain Diversity
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A disability-inclusive organisation pays full attention to how its day-to-day processes, services and products
impact the experiences of customers and stakeholders with disabilities. The organisation cares about
customers with disabilities, optimizes their experiences, and sees them as marketing targets. This can help
foster innovative solutions, enhance customer experiences, and build a reputation for the organisation. The
organisation leverages its purchasing power and connections in the supply chain to drive systemic change and
to create a more inclusive business ecosystem, thereby demonstrating its commitment to disability inclusion.
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Four Dimensions of Organisational Capacities for Inclusive Employment

4. BRI 5 (BEEKEEREEMUNSDGs 10 &17)

Cross-Sector Engagement

—HERAABNR BB IS R RRASENASNL RES - JUEENMEES TSR -
MBS EME RS RRIER  BMBWERREHAF LB —ERPEEANNASFERER - Bl
WHRSHENMEBEEREIZE  EtleEXEMTHENES - HEBHREATHES -

A disability-inclusive organisation actively supports and engages with disability-focused organisations and
community programmes to promote and advocate diversity and inclusion. It adopts a long-term, mutually
beneficial approach to connecting and collaborating with the disability community in formulating and
implementing its development strategy. Active community engagement helps the organisation build a
reputation and catalyzes a cultural and paradigm change towards a more inclusive and equitable society.
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The four dimensions align with the “social” aspect of HKEX’s ESG reporting framework: Employment & Labour
Practice, Operating Practices, and Community. Each dimension contains a list of actions. The dimensions meet
five out of the seventeen UNSDGs, including Goal 8: Decent Work and Economic Growth, Goal 10: Reduced
Inequalities, Goal 12: Responsible Consumption and Production, Goal 16: Peace, Justice and Strong Institutions,
and Goal 17: Partnerships for the Goals. In the following table, the action items are first grouped by HKEX's
social dimension and then by the satisfaction of similar UNSDGs.



BN EAHB AL
EMPLOYMENT PRACTICES & ORGANISATIONAL CULTURE

(BEEBK R EBEUNSDGs 10 & 16)

- EBBIPINSFREAEN E 0 LEBGRIMNEIE (2F0F : &FFR0 -5
BER /R - BTEA)
Initiate cross-business-unit collaborations & knowledge sharing to foster a disability-

N inclusive workplace [ref. examples: collaboration cases, activity information/photos, staff
= SR newsletters]

Message Dfusion . nrsanspeEnss LAY REDERABNETES (S2AT 5
BER /BA -~ FBIRH)
Share best practices in official event(s) and stay updated on the latest trends in disability-
inclusive practices [ref. examples: activity information/photos, event acknowledgements]

BT M LUE B I Ao SR R H R S =AM - WA EEEIBRE - KREMSUE
N8 (2E0F  BHEIEN - BHiedEs| - FHEER)

Have mechanisms to regularly review and enhance disability inclusion initiatives and
practices, and to assess their impact on the organisation’s performance, climate, and culture

(@)
or‘ {:.6:}_2) 1. AR AL Ko #4% Organisational Commitment & Mechanism
[R5

4| [ref. examples: mechanism introduction, initiatives guidelines, assessment results]
Mechanism - RAMBT ) FEFERE (ERG/BRG) LIZERIKET (BZ6F : #ESEER -

INEZE ~ INETEEDTERR )

Have an Employee / Business Resource Group (ERG/BRG) to support employees with
disabilities [ref. examples: organisation appointment document, committee membership
list, proof of the group’s activities]

HEEREL/ "BIR - G LEG L RET » 2RERKMEBNISRNERNEIR
(BEHIF : sREPHEBEIRE)

Present the disability-related goals and performance data in annual reports and/or ESG

reports [ref. examples: copy of relevant chapters of the reports)

RUREATREENBERENER  SEEERERELAMSRENIR (2ZF]

F : ERERRE BRI )

Have annual Key Performance Indicators (KPIs) on hiring goals for persons with disabilities to
measure the overall disability inclusion initiatives [ref. examples: copy of relevant chapters
of the reports with date period]

w8 T2 ERE A IRV BERERIER - SFERERERIRTI RV

v

A
X (BEIF - BRFHREZEBERE )
EmEEE Have annual Key Performance Indicators (KPIs) on disability inclusion training hours for employees

Metrics to measure the overall disability inclusion initiatives [ref. examples: copy of relevant chapters of the
reports with date period]

RAERRE PR PRI IS M ENE A XNERENIER - SFEEERRERAR
HERMBRR (BEF : (RRFEREZEREREEIA)

Have annual Key Performance Indicators (KPIs) on reach and market share within the persons
with disabilities customer segment to measure the overall disability inclusion initiatives [ref.
examples: copy of relevant chapters of the reports with date period]

R [AERHAR R R BN S ENERERIER - SFEEERRRLRT
EMRK (2E6)F : RRERRE HRRREIA )

Have annual Key Performance Indicators (KPIs) on the number of transactions /procurement
amount with disability-inclusive suppliers to measure the overall disability inclusion initiatives [ref.
examples: copy of relevant chapters of the reports with date period]

FHETIITEIEIE 2 E3K Must satisfy the following number of actions:
FoRRRARERE - &P 4R
Level 3 Disability Inclusive Pioneer : At least 4 items

TSRS - Rt MRE RRZR ACTION LIST - INCLUSIVE EMPLOYMENT VANGUARD VERSION
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2. B HE Employment Operation
(Bt S B KEF R B RUNSDGs 8 & 10)

R TAE
Preparing

BMMAEREERE AT RIEB DN TEERN (2265 « TEREBAE
N~ BRI REAR)

Identify and create jobs & positions that unleash persons with disabilities with
potential [ref. examples: introduction of jobs & positions, self-reported development
process]

#%H
Hiring

WREBTHEKSERPREAT FIILBERE (2267 : HEsrERIAR
RAEITAC B )

Devise and implement long-term in-house persons with disabilities talent training

& recruitment programme [ref. examples: copy of relevant programmes and
implementation record]

RHERANE "REALTEHBBAENFS L NELE "B esE, B
BHREAT (2Z0F : BFER - BUGItzR G ~ BAAHK)

Employ persons with disabilities from Supported Employment Training for Persons
with Disabilities of SWD or Work Orientation and Placement Scheme of LD [ref.
examples: application information, government correspondence, appointment
records]

Learning & Development

RETERE TN T EBHRSREERHSREEII (2%6)1 :
Bl7S ~ 5FHIE)

Provide employees with disabilities” work buddies with training in basic coaching skills
[ref. examples: copy of relevant guidelines, training information]

TEHR SRR S L RIARRA VA ER IS (2E 6T  RREHEIIER KA
% )

Provide regular in-house training and education on disability inclusion [ref. examples:
training information and records with date period]

2E155|

& ~ BIEREET

Benefits, Retention &

REEFINEERBEERY (226F  BIFM - REES)

Offer paid disability carer's leave [ref. examples: staff handbooks, staff circulars]

B TAEMEHAP AR R HRERERIEE » Aol RHmiERg (226
¥ JI B BRI ARERIR )

Incorporate disability inclusion targets into employees’ performance reviews, e.g., the
number of disability inclusion training hours [ref. examples: copy of appraisal form

Advancement with relevant targets highlighted)
CEEFETHHETFKENER (2207  ERBEARERCE)
Redress feedback from employees with disabilities regarding their workplace
experiences [ref. examples: case elaboration and result records]
ETSHREEZESE BRI ETTE L BXEIA (B224F : BIARK -5
HRHE )
Awarded by the Universal Design Award Scheme organised by EOC [ref. examples:
TS EEE copy of awards, award lists]

Workplace Accessibility

RABELFRIEAEEE (2F07  THERBEMER - AINEERRE - K
=

Enhance the accessibility to the workplace [ref. examples: workplace photos, e.g.,
clear path, ramp]

EHATITENE R 2 5K Must satisfy the following number of actions:
B RARARERE R 6 TR
Level 3 Disability Inclusive Pioneer : At least 6 items



R
OPERATING PRACTICES

?\?/f’ 3. EIE TR KL ESERY 2 T4 Business Development & Supply Chain Diversity

(& Bk A3 B B AEUNSDGs 8 & 12)

- BREMEFESHERMRBARE (2E6)F  RRFEHARELCE - BA -
FIE#ER )
Engage the disability community to test products and services continuously [ref.
examples: testing records, photos, survey results with date period]

2= R R FA - EREMNZAULUISEREATNEE (8207 ERNEARLACHK)
Products & Services Improve the usability of products and services to meet the diverse needs of PWD [ref.
Development examples: product improvement solutions and records]

BEREFBRRGTERARE (22017 : WEHEARNERLRBEN )
Customise products or services specifically for customers with disabilities [ref.
examples: brief introduction of products and services with photos]

RIEWeb AR EREEHERISE R (WCAG2.0) ShA E2REEZ B, (2&6)¥F : 08
FEE =PIy

Develop the content of websites in compliance with the Web Content Accessibility
Guidelines version 2 (WCAG 2.0) or above [ref. examples: copy of testing results]

i

%ﬁi ffiibmty - EEAEIRERMERERARRBTENAT AW ISR
&, BXEIE (8207 : BRIERIRN - FRLE
Awarded by the Digital Accessibility Recognition Scheme, co-organised by HKIRC and
the Digital Policy Office [ref. examples: copy of award, award list]
ZRHEEARMEIPEAGENHER (247 @ RELCHKUIRMEIERIEREA
A7)
Procure from suppliers that explicate their commitment to disability inclusion in
a written statement [ref. examples: procurement record, and copy of relevant
commitment from suppliers]

- ERESERALTHHERALTHEENHRER (2Z6)7F @ RKEBLOBLIKEER

KRBT HYES HACERBIZN ~ ERFHHRE )

Procurement Diversity Procure from suppliers that hire or are owned by persons with disabilities [ref.
examples: procurement record, and copy of hiring records from suppliers, media
reports]

ERUEAEREELRAERE (2207  HERERKEIAR)
Require suppliers to adopt established disability-inclusive procurement practices [ref.
examples: copy of relevant terms of procurement]

BHETIITEIEIE < 3K Must satisfy the following number of actions:
B IERARSE RV 418
Level 3 Disability Inclusive Pioneer : At least 4 items

TSRS - Rt sESBE MR R AR ACTION LIST - INCLUSIVE EMPLOYMENT VANGUARD VERSION
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COMMUNITY

4. P57 71122 82 Cross-Sector Engagement
(BERKEZREBRUNSDGs 10 &17)

RHER

Resource Support

R EEEBNERRATRERSSES T ER TR (267 : 58 ~ EF8E
KR )

Offer workplace visits or job shadowing sessions to persons with disabilities from
social welfare organisations [ref. examples: acknowledgements, activity information
and photos]

SHEHAFBH/NUPFEEHRSRIRNC024 "AHBR ., B8l Wk "IEA
R, REIE TREAT.L (BF0F  TEHBEXR - BTk

Participate in the 2024 Partner Employer Award organised by The Hong Kong General
Association of Small and Medium Enterprises, and select "Persons with Disabilities"
under the "Employment Category" [ref. examples: completed application form,
certificate]

HES
Community Participation

EREREHAMEEEEATE (2Z0F : BEXRERA - HBTEIER KicHk )
Take a leadership role in the promotion of disability inclusion [ref. examples: case
elaboration, information and record of relevant initiatives]

B RE S EME IS S EP2024/2025FESG BRI ENT) » Wit "BIT
MEEE., PEEREARMEERER (2207  TERFEX - 2Tk
Join as a participating company in the 2024/2025 ESG Pledge Scheme, hosted by

The Chinese Manufacturers' Association of Hong Kong, and check the disability
inclusion-related initiatives under "Social Responsibility Commitment" [ref. examples:
completed application form, certificate]

BEEEALIFRAGTIMN " TREEO . RIGFTE2024 21818 - HERS
NP EAEERRELAMEE (2207  TEHRFEX - 2Tk
Award in The Federation of Hong Kong Industries’ Cares Recognition Scheme 2024
for organising or participating in CSR projects promoting disability inclusion [ref.
examples: completed application form, certificate]

B LmIE
Partnership &
Collaboration

IREMAREIE » BREEAZTIEINIFE (22017 : HEEIER - HRK
Ac% )

Develop talent training programmes for persons with disabilities in partnership with
other sectors [ref. examples: programme information, photos and records]

{RIEARI A FE A SOM LB et (2205 AR ~ HETE3ER
LAtk )

Facilitate local research and knowledge exchange to foster disability inclusion [ref.
examples: case elaboration, information and records of relevant initiatives]

IREMFRRIEIE » EERERRA (2E6F  EBERKER)
Collaborate with other sectors to promote disability inclusion [ref. examples: activity
information and photos]

BREETHTEIE B 2 E 5K Must satisfy the following number of actions:
B R Rk &Y 2R
Level 3 Disability Inclusive Pioneer : At least 2 items
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